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Nexant’s Industrial Optimization Program

Industrial customers are an under-developed source of 
energy and demand savings, particularly when it comes to 
savings related to process improvement. Despite the fact 
that many industrials would like to reap the utility bill savings 
associated with energy efficient process improvements, their 
desire to do so is often trumped by competing priorities, a lack 
of knowledge on improvement opportunities, and concerns 
about downtime and risks to process reliability and product 
quality. Financial incentives alone are often not enough to 
motivate industrial customers to act.

Unlocking the savings potential in industrial process 
improvement.
Nexant’s Industrial Systems Optimization program is not a 
retro-commissioning program, nor is it a custom incentive 
program. It is a turnkey, study-based program that overcomes 
the barriers described above by demonstrating to industrial 
customers the economic value of implementing energy 
conservation measures for their compressed air, industrial 
refrigeration, process cooling, or process heating systems. 
This includes: 

• Delivering a turn-key solution that achieves savings from 
both operational and capital improvements to industrial 
process —savings that are difficult to obtain via standard 
custom, prescriptive, and RCx programs

• Providing a valuable service to industrial customers 
resulting in higher customer satisfaction 

The program combines Nexant’s deep experience in 
industrial energy efficiency, the specialized knowledge of 
third party system experts, a well-defined and well-executed 
program process, and financial incentives from the utility. 
The combination of these elements builds confidence and 
delivers the financial assistance and detailed information 
that industrials need in order to act on process improvement 
projects.

Key Program Elements
• System focused—Provides industrial customers with 

expert, third party analysis of their compressed air, 
industrial refrigeration, process cooling, or process 
heating systems.  

• Qualified Service Providers—Nexant identifies, qualifies, 
and manages a network of qualified service providers 
(QSPs) who perform the system optimization studies.  

• Utility funded study—Identified measures are presented 
to the customer in a clear, concise, and accurate system 
optimization report. The utility funds the study, the QSP 
executes it, and Nexant specifies and reviews the content 
to ensure a high quality, investment-grade report is 
produced on each and every project.   

• Incentivized savings—Additional incentives for qualifying 
measures help offset capital costs and improve 
implementation rates.



Why it Works

• Targeted—Nexant seeks to first understand the priorities 
and preferences of the customer, then focus on specific 
systems and measures – rather than starting with a high-
level facility-wide audit. As a result, projects move faster 
and a higher implementation rate is achieved.

• Collaborative—From the initial walkthrough and face-
to-face screening discussion, to review and selection of 
measures, through implementation and M&V, Nexant 
works collaboratively with the QSP, facility-head/owner, 
and O&M staff to ensure that the facility team is highly 
satisfied with the overall process and has exactly 
the information they need to justify, plan, and act on 
recommendations.

 
 

• Mutually beneficial—In exchange for the study, 
participating industrial customers commit to 
implementing at least $15,000 worth of identified 
opportunities. The utility is assured savings in exchange 
for the investment. Because QSPs have the opportunity to 
implement measures, they have additional motivation to 
do program marketing and customer enrollment.

• Structured—A customer participation agreement sets 
expectations up-front and prevents surprises. A pre-
defined scope of work (one for each major system type) 
and pre-defined report templates, along with a rigorous 
training and QC process, ensure quality and consistency 
in the work performed by QSPs. M&V is performed by 
Nexant engineers on all incentivized measures to ensure 
accuracy and consistency of claimed savings and incentive 
payments 
 
 
 
 
 
 
 
 
 

• Cost effective—The inclusion of both operational and 
capital improvements, which have longer lives and greater 
savings persistence, helps to ensure overall program cost 
effectiveness. Prior to launching the program, Nexant 
will work with the utility to review expected measure 
implementation rates and savings forecasts, then tailor 
the list of incentive-eligible measures to ensure that utility 
cost-effectiveness targets are met.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Start Small and Grow
Nexant’s Industrial Systems Optimization program is well 
suited to begin small and grow. For a relatively small initial 
investment, we can work with the utility to quickly plan a pilot, 
learn about the types of industrial facilities in the area and 
refine recruiting strategies, and tailor the program to align 
with existing program offerings, incentive structures, and 
so on. Please contact us to discuss options for piloting the 
program in your service territory.

Nexant’s ISO program offering is a turnkey 
solution that delivers savings from both 
operational and capital improvements 
to industrial process – savings that are 
difficult to obtain via standard custom, 

prescriptive, and RCx programs.

Reimagine tomorrow.

Nexant is a globally recognized leader that provides 
innovative software, consulting and services to utilities, 
energy enterprises and chemical companies worldwide. With 
offices worldwide, Nexant provides operational and technical 
expertise derived from deep sector and regional knowledge.
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