
Consulting Services

Behavioral Program Evaluation
Utilities are increasingly turning to behavioral programs to motivate customers to think about and understand their energy 
use and to market upstream and downstream energy efficiency programs. Robust program evaluations are critical to 
demonstrate the value of these programs and legitimately claim energy savings from behavioral interventions.

Nexant conducts behavioral  program evaluations with a level of technical rigor unmatched in the industry. With all types 
of evaluation services under one roof, we can seamlessly integrate our activities. The resulting evaluations give our clients 
deep, actionable insights into the performance of their behavioral programs. From home energy reports to incentive design, 
our clients have maximum confidence that the market effects and customer attitudes being measured are valid, accurate 
and defensible.

Setting industry standards
Nexant’s lead evaluators pioneered today’s industry-standard 
methods for measuring energy and demand savings. Our 
studies of demand-response campaigns, efficiency programs 
and consumer price signals include widely-cited assessments 
of Opower, Aclara, Nest, Honeywell and other game changing 
behavioral interventions. 

Advancing a growing sector
Beyond evaluation, our team has extensive relevant 
experience and expertise in the management of complete 
EM&V portfolios and operations. Through this experience, we 
have become skilled at developing new evaluation techniques, 
integrating third-party data to provide segmentation analysis. 

Helping you understand your customers
Beyond basic program impact measurements, Nexant 
helps utilities answer critical questions to validate effects on 
customers: Are my customers more satisfied? Did a behavioral 
tactic help my customers make additional energy efficiency 
decisions or change attitudes? Did customers perceive this as 
a benefit?  

Staying ahead of a dynamic market
Our evaluation expertise pertains to planning as well. If you 
are still at the consideration stage, Nexant experts help you 
assess your needs and match the right tactics to meet your 
customer and resource planning objectives.

Better insights for today’s most innovative behavioral programs
The landscape of behavioral program providers has grown significantly, with numerous program offerings making competing 
claims about their impacts. Nexant’s competent, experienced behavioral science experts can help navigate new offerings and 
evaluate the performance of non-traditional approaches.



Industry-Leading Expertise 
Nexant is the premier supplier of scientifically sound behavioral program 
evaluation services in the three major categories: Impact, Process, and Market 
Evaluations. We apply a robust set of skills and tools to assess cognition 
programs, technology interventions, feedback, social networks, incentives, 
messaging and any combination of behavioral approaches to energy savings.
Our findings and recommendations inform policy and advance industry 
understanding in this emerging area of evaluation. We arm our clients with 
unassailable evidence of program impacts which can be filed with regulators to 
justify program savings claims.

Top Quality Statistical Methods
Nexant evaluators use premier techniques in statistically-valid experimental 
designs such as randomized control trials (RCT) and mixed-mode surveys. 
Evaluations provide accurate and reliable information while meeting or exceeding 
regulatory reporting requirements. Our results set us apart: in the case of mixed-
mode surveys, we typically get a 40-70% response rate.

Big Data Analytics
Sophisticated customer profile data for segmentation analysis and integration of 
3rd-party data (census, weather, etc.) allows for detailed program insights and the 
identification of innovative opportunities for program improvement. 

Adaptive Design Principles
Nexant brings the social entrepreneurial principles of Lean Startup and Design 
Thinking to bear upon utility program evaluation. Our pioneering “adaptive design 
process” uses highly effective, rigorous small experiments to test and refine 
behavioral program elements while a program is running.

Resourceful Evaluation Techniques
Practical limitations such as budget and schedule constraints often require 
pragmatic solutions. We are thoughtful about how best to evaluate a program 
given existing limitations.

All Evaluation Services Under One Roof
We perform all evaluation activities in-house, including call-center services 
and surveys, thus saving our clients from the time and expense of overseeing 
multiple evaluators. Our one-stop-shop allows Nexant to optimize activities, 
align evaluation metrics, and produce a higher-quality product that is otherwise 
possible. 
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Look to the Leader

Formed in 2000, Nexant is a global 
industry leader focused on every facet of 
the energy industry. 

Nexant offers best-in-class energy 
consulting and implementation services 
that transform utility business processes 
and improve smart grid, clean energy, 
distributed energy resources, and 
customer experience initiatives. Nexant 
experts help utilities embrace a customer-
centric strategic planning model that 
aligns markets, products, technology 
and customer strategies, reducing risk to 
achieve superior business results.

Contact us:

+1 415 369 1198
consulting@nexant.com 
nexant.com 

Behavioral Program Evaluation Services

Impact Evaluation
• Quantify the change in energy use and 

demand which can be attributable to a 
program 

• Cost-effectiveness analysis often 
included

Process Evaluation
• Evaluate a program’s effectiveness 

in acquiring savings or other stated 
outcomes while maintaining customer 
satisfaction 

• Tactical recommendations for improving 
the program included

Market Evaluation
• Document changes in the marketplace 

resulting from behavioral program 
activities 

• An external view for a fuller assessment 
of program impact 


