
Nexant Utility Services

Designing energy 
systems for the future



Nexant delivers a rare combination of deep industry knowledge and 
broad engineering and economic expertise. 
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Power Grid Consulting

 
Demand Response

Distributed Energy
Resources

Strategic PlanningProgram Evaluation

Evaluation, MonitoringCustomer Strategies and
Behavioral Research



Nexant Utility Services experts work with over 200 of the  
top North American utilities, system operators, and regulators 
to advance renewables integration, demand side management, 
distributed generation, grid planning and operations.  
Nexant’s program design, evaluation, market research, and  
top-rated customer energy programs are at the forefront of  
a more productive and sustainable energy future.

Utility Services

Energy Software

Energy & Chemicals Advisory

Nexant  
Utility Services
Comprehensive consulting and program  
delivery solutions for an evolving industry 

Create a more productive and sustainable future.

Nexant is a globally recognized leader that 
provides innovative software, consulting and 
services to utilities, energy enterprises and 
chemical companies worldwide. With offices 
worldwide, Nexant provides operational and 
technical expertise derived from deep sector 
and regional knowledge.

Every day, Nexant employees partner with 
customers to reimagine the world we live in and 
create a more sustainable energy tomorrow.
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Strategy and Planning for Customer Programs  
Nexant is a recognized energy industry expert in customer engagement strategies, pricing studies, market potential 
studies and behavioral program evaluations.

Potential Studies
Our pricing, modeling and market forecasting expertise helps utilities deliver reliability and savings in today’s dynamic 
energy markets.

• Market Potential Studies
• Market Surveys
• Pricing Impact Studies 

Portfolio and Program Planning
Our experience with the nation’s leading customer demand side management (DSM) programs helps you plan and 
predict the success of behavioral interventions and estimation models.

• Customer Engagement Strategies and Journey-Mapping
• DSM Portfolio Planning
• Customer Energy Program Design

 
Evaluation
Nexant makes the most of today’s data-rich environment to tell you the true impact and effectiveness of your strategies.

• Impact Evaluation
• Process Evaluation
• Behavioral Program Evaluation
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• Adaptive Design
• Market Research and Analysis
• Regulatory Support

Nexant Strategy and Planning Consultants are making the most of pivotal opportunities in distributed energy resources, 

renewables, evolving revenue models and resiliency.  With expertise spanning the control room to the customer,  

we are committed to improving frameworks for consumer participation in the energy marketplace. 

Our consulting toolkit includes a rare combination of deep industry knowledge and broad engineering and economic 

expertise. Data analytics, behavioral science, adaptive design, and predictive modeling enable Nexant to give our clients 

actionable insight. From big picture to micro-level tactics, we help you confidently prepare for the future of energy.

Consulting

From Customer to Control Room



Strategy and Planning for Grid Operations
Nexant’s consultants are experienced in organizational change management, applying both technical expertise and 

leadership skills to help utilities and ISOs overcome challenges to infrastructure modernization.

 
Grid Modernization
Our resource planning and smart grid consultants help utilities and system operators transition to a distributed, resilient, 

clean power grid. 

• Transmission and Distribution Master Planning
• Congestion Revenue Rights
• Integrated Resources Planning
• Infrastructure Hardening and Resiliency

 
DER and Renewable Integration
From asset valuation to interconnection, we prepare utility T&D planners and operators for the influx of renewables and 

distributed energy resources (DER).

• DER Integration and Impact Studies
• Generation Asset Valuation

• Microgrid Applications

 
Grid Resiliency and Security
Cyber and Physical Security consultants help you embed secure practices into utility planning and operations, making 

compliance and reliability a given.

• NERC CIP Compliance Review
• Cyber Security Compliance Review
• Risk- and Value-Based Decision Making (Strategies for System Maintenance)
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• T&D Operations Consulting
• AMI Analytics for Grid Operations
• Smart Grid Strategy, Roadmap and Implementation
• Technology Assessment and Due Diligence
  

• Generator Interconnection and Related Studies
• Electric Vehicle Impact Studies
• Community Solar Initiative Design and Planning



Energy Program Delivery
Nexant is a recognized leading global provider of utility energy efficiency (EE)  and demand response (DR)  
program delivery services to electric and gas utilities. For over two decades, our practitioners have  
applied their expertise to the entire life cycle of demand side management (DSM) programs.

Consulting services that optimize program impact
Nexant’s consulting projects range beyond impact evaluations to include detailed investigations of customer enrollment 
drivers, the effectiveness of marketing campaigns, and the link between processes and outcomes. Our consulting practice 
regularly develops targeting models that identify customers with high DR, EE and DER adoption potential and high propensity 
to enroll in specific types of programs. Our industry-leading evaluation experience allows Nexant to bring the very best 
practices to DSM programs and position DSM as an increasingly viable and cost-effective energy resource.

Support services that put customers first
Using state of the art technology and managing to best-practice KPIs, Nexant call centers in Salt Lake City and San Francisco 
have helped our utility clients improve their J.D. Power ratings and customer satisfaction scores. 

Whether indirectly through trade ally management or directly through program marketing support, Nexant’s program services 
enable our clients to cement the loyalty and engagement of their customers.

• Call centers
• Business processing and customer service

• Marketing and outreach

Program planning and delivery services

More than 30 leading utilities and organizations in the U.S. use our engineering services in prescriptive, custom, 
retrocommissioning (RCx), and new construction programs in all energy market sectors:

• Commercial and Industrial (C&I)

• Small Business

Program Design

The latest insights and industry best practices inform our DSM program design services.

• Energy efficiency programs (all segments)
• Demand response programs

• Behavioral programs and behavioral intervention tactics

Program Management
Across all DSM program functions, Nexant’s administrative expertise helps programs achieve desired outcomes, operate more 
efficiently, manage trade ally and customer relationships, enhance customer experience and engagement, and mitigate risk. 

• Commercial and Industrial (C&I) EE Program
• Retrocommissioning / Retrofits
• Small EE Programs

M&V and Engineering
Nexant is internationally recognized for its measurement and verification (M&V) expertise. Our methods yield information that 

feeds continuous improvement for DSM programs. 
• M&V Planning
• M&V Implementation
• M&V Training and Education

.

 

• Utility customer experience design and customer 
journey-mapping

• Community solar programs
• New construction energy design

• Residential EE Programs
• Weatherization Programs
• Multifamily EE Programs

• Residential
• Income-qualified

• Rebate processing
• Trade ally management
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• Facility Energy Assessments
• Retrocommisioning and Commissioning
• Energy Benchmarking



Utility of the Future Strategies
Wherever customers and grid assets converge, Nexant experts collaborate, combining economics, engineering and 
behavioral science to visualize future scenarios.

Blending the best of our expertise to help organizations embrace change

Nexant has been applying our combined expertise in technical consulting, research, program administration and public 
policy to guide utilities through all areas of future-planning. Our strategic consulting services take a practical and engaging 
approach to organizational change management. 
 
The hardest part of “utility of the future” initiatives is figuring out how to transition. Working with utilities across functions, 
our consultants offer strategic support characterized by an extra level of sensitivity and deep experience with utility 
organizational behavior and culture. Nexant consultants can help harmonize operations and fill in resource gaps with 
relevant subject matter expertise: 

• Integrated resource planning
• Value of Solar
• DER valuation
• Market Design

.

 

• Grid modernization
• Interruption cost calculations
• Critical Infrastructure
• Agile design thinking aligns utility offerings with 

market requirements.
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Nexant offers best-in-class energy consulting and implementation services that transform utility business 
processes and improve smart grid, clean energy, distributed energy resources, and customer experience 
initiatives. Nexant experts help utilities embrace a customer-centric strategic planning model that aligns 
markets, products, technology and customer strategies, reducing risk to achieve superior business results.

consulting@nexant.com  |  415.369.1198

About Nexant Utility Services
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